
Mrs. Barbour 

Summer Assignment 2018 

 
Welcome to JumpStart English! For your summer assignment, we have created an assignment 

that will introduce you to the business articles we frequently read in our classes! As you will 

notice, both of the following articles were found on Forbes.com and can teach us about writing 

for business—even when the subject is fashion or sports! You must choose ONE of the 

articles below, define the terms associated with that article, and answer the reading 

comprehension questions. Your summer assignment is due the first week of school and your 

work will be graded. If you have any questions, please email Ms. Courtney Barbour at 

Courtney.Barbour@zacharyschools.org or check our class Moodle page.  

 

 

 

  



This Founder Had A Secret For Finding Quick Success 
With Her Fashion Business 

Candice Helfand-Rogers , CONTRIBUTOR  

Aaina Jain, founder of children's denim fashion brand Blu & 
Blue. 

Fashion entrepreneur Aaina Jain’s mission is “to do denim 
right,” and she has been on a fast track to carry out that 
vision for the last 3 years. 

Jain is the founder of children’s denim clothing brand Blu 
& Blue, based in New York City. On the other side of the 
world in Delhi, India, her family’s clothing manufacturing 
business is in its 35th year of operation. Over the years, 
the family firm has worked with the likes of Ralph Lauren, 
Calvin Klein, The Children's Place and Armani Exchange -- 
and built the kind of business DNA that offers an 
invaluable asset for a young entrepreneur. 

So when Jain decided to launch her own clothing brand, 
she didn’t start from scratch to find a factory or source 

fabric -- she already had somewhere to turn. She established Blu & Blue as a subsidiary of the family 
business so she could take advantage of its manufacturing infrastructure, giving herself a considerable 
leg up. 

And her brand grew quickly, she says. Since starting up Blu & Blue in December 2015, her dresses, 
rompers, shirts and more -- all made from her “butter soft” denim -- have entered more than 200 
boutiques across the United States. The brand has won several celebrity fans, including singer Jennifer 
Lopez and actresses Jessica Alba, January Jones and Naomi Watts. Jain declined to disclose annual 
revenue, but says the company already has about 100 employees. 

And now, she’s embarking on an international expansion. 

A Running Start for Blu & Blue 

Jain grew up in India, and says she always wanted to work the fashion world. She recalls spending her 
childhood days studying the work of the tailors in her family’s factories and asking questions about the 
fabrics. 

When she got older, she moved to Boston to study marketing. Then, in 2007, she moved to fashion 
capital New York City, and for several years worked for famous fashion firms like Gap Inc. and Estee 
Lauder. But she had inherited her parents’ entrepreneurial bug, and wanted to start something all her 
own. 

http://www.bluandblue.com/
http://www.bluandblue.com/


Inspiration for a new venture first hit in the summer of 2015, during a family trip through Italy. While the 
country is renowned for its fashion and craftsmanship, Jain was struck by a lack of imagination when it 
came to denim clothing. “I felt like it was restricted to jeans and jackets and simple shirts.” 

But her “aha” moment came while reflecting on conversations she’d had with mothers she knew in New 
York, who complained about the safety, durability and versatility of children’s clothing. She realized 
there was an opportunity in marrying European details like collars and pintucks with denim fabric to 
make fashion-forward children’s garments. And she 
wanted to act quickly to turn her idea into a business. 

Jain didn't dally about deciding to launch, and she 
didn't want to spend years slowly growing her brand, 
either. So she turned to her family’s manufacturing 
plants and fabric contractors to produce her first line. 
By December of that year, she had a brand name and a 
line of clothing to sell at the New York Junior 
League’s Golden Tree market. 

A denim shirt and skirt sold by children's fashion brand 

Blu & Blue. 

Blu & Blue’s stock sold out before the first day of the 
event ended. Realizing she had a hit on her hands, Jain 
ramped up production using the profits from her first 
sales and help from her family’s company. In 2016, she 
began delivering to New York City boutiques. 

Of course, not everything was in place from the start -- 
Jain still had hires to make. “We do have a team in the 
U.S., besides the one in India,” she says, mostly sales 
representatives and marketing executives. 

Sustainability and Safety 

Because her products are for children, she also had to worry about safety standards. Jain says each 
article of clothing made by Blu & Blue is subject to rigorous testing, to both comply with U.S. standards 
and ensure that fashionistas of all ages can safely wear her wares. 

For example, “we invest a lot in getting nickel-free hardware that’s used on our garments,” like buttons 
or latches. She also makes sure each garment is saliva-friendly, as babies often put whatever they can 
reach into their mouths. She even performs tests on the insides of each garment, to minimize 
scratchiness and maximize comfort. 

Jain says she also works hard to make her processes environmentally friendly. She has instituted several 

plant-wide eco-friendly measures, including using solar panels for power and treating nearly 80,000 

gallons of water per day. She also employs fabric-cutting techniques that minimize waste. 

https://www.nyjl.org/wp-content/uploads/2015-Golden-Tree-Invitation.pdf


 

“There’s so much wastage in the fashion industry today,” she says of her push toward more sustainable 

factory processes. “It’s something that we take very seriously,” and intend to continually improve. 

 

An E-Commerce Debut 

After launching, Jain focused on getting Blu & Blue’s garments into stores in the United States, and a 

few in Taiwan. And earlier this year, she debuted in boutiques in Germany, France and the Netherlands. 

So far, her clothing has only been available through retailers, and never online. But this May, she is 

taking the e-commerce leap and will begin selling items on Amazon.com. She isn’t sure what to expect, 

but “that will be an experience, and I’m looking forward to it.” 

The shift is significant for Blu & Blue, and Jain says it will help her achieve her goal of becoming a global 

brand. “Blu & Blue is such a relatable brand to people across all countries,” she says, because it offers 

such a variety in styles. “It’s very accepted across different markets.” 

But she credits much of her success to the boost she got early on from her familial manufacturing 

know-how and connections. “Having that infrastructure and resource set up already really helped Blu & 

Blue get the competitive edge.” 

Source:  

Helfand-Rogers, Candice. “This Founder Had a Secret for Finding Quick Success with Her Fashion 

Business.” Forbes.com, 26 Mar. 2018. https://www.forbes.com/sites/thestoryexchange 

/2018/03/26/this-founder-had-a-secret-for-finding-quick-success-with-her-fashion-

business/3/#1586ba723017. Accessed on 1 May 2018.  

Terms:  

Define the following terms used in the article in a complete sentence.  

1. Entrepreneur 

2. Infrastructure 

3. Revenue 

4. Versatility 

5. Sustainable 



Reading Comprehension Check 

Using textual evidence, answer the following questions in 1-3 complete sentences.  

1. What is the name of the fashion brand Aaina Jain founded? What kind of clothing do they sell?  

 

 

2. Most fashion entrepreneurs face challenges when establishing relationships with 

manufacturers. Why was it important that Aaina Jain could rely on her family’s company and 

“its manufacturing infrastructure”. How did this help her succeed quickly in her business 

venture?  

 

 

 

 

3. There must be a demand for a product for it to sell successfully in the marketplace. How did 

Jain realize that there was a demand for her product?  

 

 

 

4. Describe three challenges Jain faced when designing safe and sustainable clothing for children.  

 

 

 

 

 

5. Why is Jain starting to sell her products online, via e-commerce? What goal will that help her 

achieve?  

  



Vegas Golden Knights' Success Should Change The Way 
NHL Teams Do Business 

Carol Schram , CONTRIBUTOR  

 

William Karlsson and the Vegas Golden Knights 

are on their way to the Western Conference Final 

after a six-game win over the San Jose Sharks.  

 

(Photo by Douglas Stringer/Icon Sportswire via 

Getty Images) 

 

June, 2016: It seemed like a perfect plan. 

• Collect $500 million from a rich Las Vegas businessman in exchange for the first new NHL expansion 
franchise in 17 years. 

• Divide that money between the NHL’s 30 existing clubs, for a cool cash injection of $16.667 million 
per team. 

• Surrender one player to the new franchise in an expansion draft. For that kind of money, general 
manager George McPhee and his team could even have access to mid-level players. What could 
possibly be the harm? 

We all had a good chuckle when Vegas Golden Knights owner Bill Foley said in 2015 that he wanted to 
see his team make the playoffs by Year 3 and win a Stanley Cup by Year 8. 

“Listening to Bill Foley talk hockey in Las Vegas. Says playoffs in 3 yrs, Stanley Cup in 8. Positive man.” 
— Scott Cowan (@GolfYeti) October 16, 2015 

He later revised that projection to a Cup in six years. Turns out, that still may have been conservative. 

You know the story by now: the Golden Knights won their division, made the playoffs and swept the 
Los Angeles Kings in their first-round series. On Sunday, they reached the Western Conference Final 
after recording their fourth shutout win of the playoffs and eliminating the San Jose Sharks. 

The favored hashtag now running beside #VegasStrong is #CupIn1. 

The Golden Knights’ success is so unprecedented, it’s still difficult to understand how the team can 
actually be this good. It’s supposed to take years to build a Stanley Cup contender — nurturing top 
prospects after they’re acquired in the draft, retaining good players with lucrative long-term contracts 

https://www.forbes.com/sites/carolschram/
https://twitter.com/GolfYeti/status/654856175003922432?ref_src=twsrc%5Etfw


and supplementing rosters with free agents. Successful teams are supposed to build winning cultures 
over many years, with veteran leadership groups that keep the dressing room united. History matters. 

Nobody argued that McPhee got off to a good start when he anchored the Golden Knights' roster with 
three-time Stanley Cup-winning goaltender Marc-Andre Fleury from the Pittsburgh Penguins. But 
Vegas charted its course for the playoffs without him, going 16-8-1 during the 25-game stretch 
between October and December where Fleury was sidelined with a concussion. 

When the starter did get back in action, he delivered beyond those high expectations with career bests 
in goals-against average (2.24) and save percentage (.927). In the playoffs, he has been even better, 
with a 1.53 GAA, .951 save percentage, and shutout performances to start and end both series so far. 

The affable Fleury has been the closest thing Vegas has to a 'face of the franchise.' Earlier in his career, 
he had a reputation as an unreliable playoff performer, but he shook that off during the Pittsburgh 
Penguins’ Stanley Cup runs in 2016 and 2017. If he takes Vegas all the way, he’ll move past Martin 
Brodeur to join Patrick Roy and Billy Smith as a four-time champion. 

These days, it’s fashionable to suggest that the Golden Knights’ success has been a result of the 
favorable expansion draft terms that they received. But when McPhee first assembled his roster last 
June, he was questioned at every turn. Sure, he engineered some trades to collect extra draft picks and 
build for the future, but why did he pick so many defensemen? Remember when we worried that Vegas 
wouldn’t be able to generate any offense with only James Neal and David Perron as proven NHL 
scorers?  

With quality ice time and an 
opportunity to prove themselves, a 
new group of stars quickly staked its 
claim on the fabled Strip, led by 
William “Wild Bill” Karlsson and his 43 
goals — on a contract that paid him 
just $1 million this season. A long list 
of his teammates have also delivered 
career years — and shown no sign of 
wilting in the postseason. 

The NHL is known as a copycat 
league, where one team’s success 
leads to a crop of imitators. But that 

winning formula is constantly in flux. When the Los Angeles Kings won their Stanley Cups in 2012 and 
2014, the emphasis was on brawn and playing a ‘heavy’ game. Then Pittsburgh skated their way to two 
championships and speed became a top priority. 

The Golden Knights haven’t won anything yet, but other teams are already looking in the mirror — and 
at their rosters. How they could have misplayed the expansion draft so thoroughly? What lessons can 
they learn from the Vegas model? 



A league that has already been skewing younger could veer even more emphatically in that direction. 
And we may see more quality ice time offered up to players in the Karlsson mode. But teams with 
established hierarchies in terms of age, salary and leadership will have a hard time duplicating the 
meritocracy of the Vegas group, when players started the year on basically equal footing and all had 
something to prove. 

One of McPhee’s guiding principles in the expansion draft was to target players on short-term 
contracts, so he wouldn’t anchor his team with cumbersome financial commitments. During the season, 
that started to change when he signed defenseman Brayden McNabb, 27, to a four-year contract 
extension with a cap hit of $2.5 million per season in late November. In January, forward Jonathan 
Marchessault, also 27, was signed to a six-year deal with a cap hit of $5 million per season. 

More deals will need to be struck this summer — most notably for Karlsson, 25, who had 20 and 25 
points in his two seasons with the Columbus Blue Jackets before his breakout 78-point year in Vegas. 
Other restricted free agents looking for big raises include defensemen Colin Miller and Shea Theodore, 
who have both been important playoff contributors. 

Winners get paid. It may not be long before the Golden Knights find themselves struggling with the 
same salary-cap issues that plagued the Chicago Blackhawks after its their young team won its first 
championship in 2010. 

Before that happens, 30 other NHL teams will be doing their best to mold themselves in Vegas' image. 

Source:  

Schram, Carol. “Vegas Golden Knights’ Success Should Change the Way NHL Teams Do Business.” 

Forbes.com, 7 May 2018, https://www.forbes.com/sites/carolschram/2018/05/07/vegas-golden-

knights-success-should-change-the-way-nhl-teams-do-business/2/#7adc38ba4e73. Accessed 7 

May 2018.  

Terms:  

Define the following terms used in the article in a complete sentence.  

6. Unprecedented 

7. Lucrative 

8. Hierarchies 

9. Meritocracy  

10. Cumbersome 

 



Reading Comprehension Check 

Using textual evidence, answer the following questions in 1-3 complete sentences.  

1. Who is the owner of the Vegas Golden Knights NHL team? How many years have they been 
playing hockey?  

 

 

2. The owner of the Knights told many spectators that the team would make the playoffs in three 
years and win a Stanley Cup within six years. How did most people (including the author) feel 
about his prediction?  

 

 

 

 

3. Describe three reasons the Knights have had an unprecedented season thus far.  

 

 

 

 

 

4. The author of the article contrasts the meritocracy of the Knights to the ”established 
hierarchies in terms of age, salary and leadership” of other teams in the NHL. How are 
meritocracy and a hierarchy based on age or salary different?  

 

 

 

 

5. The end of the article foreshadows that the Knights may have struggles in the future. According 
to the author, what financial challenges might they face? 
 


